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[image: image1.png]1319 Tom Schriber,a diector of personnel of Management
Resourees. Inc. is i the process of designing a pro-
gram that its customers can use in the job- inding
Process. Some of the activities include preparing
resumes, weiting leters, making appointments o sec
praspective cmplayers, researching contpanics and
industrics, and sa on. Sae of the information on the

activites is shown in the Tollowing table:
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) Constructa network for ths problen.

(b1 Determine the espected tine and variance for
cach actiity

et Determine ES, P 15,16, and sack for cach ity

1) Determine the critical path and project comple-
tion time:

) Determine the probability that the project wil
b finishee in 70 days or less

3 Determine the probability that the project will be
Tinished in 80 dags or lss.

) Determine the probability that the project will
be finished in 90 days or less
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The answer to 13-30 (see below) is to be used in 13-31 
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The solution for 13-30 is
The total time to complete the project is 17 weeks. The critical path is A-E-G-H.
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[image: image6.png](@) I the project i o be finished in 16 weeks, which
activity or activities should be crashed 1o do this
at the least additional cost? What i the total cost
of this?





[image: image8.png]13.29 The following costs have been estimated for the activ-

s ina project
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[image: image7.png]APPENDIX A: AREAS UNDER THE STANDARD NORMAL CURVE

155 Example: To find the area under the normal curve, you must know how many standard
Standard Deviatons  deviatians that point i o the right of the mean. Then the area under the normal curve can
P be read directly from the normal table. For example, the total area under the normal curve

! for a point that is 153 standard deviations to the rg
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If Z=.57, then look at the right hand row for .5 and follow across the columns to .07 ,where it says .71566. This is the 71% probability of occurring, See slides 28-31 in the PERT/COST Powerpoints
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