	Simulation Information
	  

	


	Name 
	Test Run
	Simulation name

	Code 
	BBH-KMF6
	Simulation code

	Budget 
	$270,000
	Initial budget that each team will receive

	Periods 
	12
	Total number of periods for simulation

	 

	Course Information
	  

	


	Course Name 
	Project management
	Course name

	Course Number 
	761
	Course number

	Course Section 
	W6
	Course section

	Semester 
	Fall 2009
	Semester

	 

	Starting Conditions
	  

	


	In playing SimProject, all students start from an identical position. You (either individually or as part of a classroom team) have just been assigned to oversee the automation of the company. You will be required to create a project team, and make a series of decisions every period as you move your project forward. You will compete with other project teams over a period of up to 12 decision rounds, where each round represents a set of project milestones. Your challenge is to make the most effective decisions possible for each round, resulting in superior performance for your project relative to other classroom teams.

	 

	Background Information
	  

	


	Auto Supply, Inc. (ASI), is a regional automotive part supplier whose business has seen steady growth over the past decade. With annual sales of $80 million, ASI has discovered that their information systems are badly antiquated. Communication between customers, suppliers, and departmental units is poor, relying on paper forms of communication (e.g., faxes, inter-office memos, etc.). While this approach was acceptable when ASI was a small organization, its increasing size and the complexity of its operations make the old information system out of date and a drag on the company’s ability to grow further. The top management team has determined the need to develop a strong Internet and e-mail system, linking departments with each other and external stakeholders (suppliers, customers, distribution services) as effectively as possible. ASI’s goal is to develop and install their new information system as quickly and effectively as possible, with minimal disruption to current work flows. Network design consultants cannot contribute to the project until completion of task 4.3, "negotiate and close contract." If you assign them to any earlier tasks, they will have an effectiveness rating of zero.

	 

	Rules of Engagement
	  

	


	You must submit one set of decisions for each team by the time specified by the instructor. Failure to do so will result in the prior period's decisions being submitted for you. The decisions will be processed simultaneously. Teams with a higher standing in the prior processing period will be given priority in terms of bidding for and obtaining resources and training slots. "Teams will be allowed to obtain and release resources during any processing period. However, the impact of re-acquiring a resource must be taken into account. Any planned or unplanned events may have lasting effects and may have variable effects when repeated two or more times. The effect of any planned or unplanned actions may not take place immediately."

	 

Additional Course Information

  



This simulation will allow you to become familiar with the software as you read the manual. We will run this one for a short time and then start another one to run for a longer period of time.
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Resource Name 

Category 

Status 

 STR

 OTR

 TRN

 SKL

 EXP

 EDU

 REP

 WKE

 PBR

 FLX

 IPS

 

Adelaide Bathurst 

Hardware Analyst 

Available 

 $62

 $93

 85

 76

 91

 82

 100

 96

 64

 92

 74

 View
Cody Snider 

Hardware Analyst 

Available 

 $56

 $84

 64

 78

 78

 66

 88

 99

 62

 84

 71

 View
Lianne Gavette 

Hardware Analyst 

Available 

 $68

 $102

 72

 84

 66

 79

 87

 71

 70

 80

 61

 View
Mathew Sauseda 

Hardware Analyst 

Available 

 $64

 $96

 87

 61

 77

 72

 80

 100

 80

 92

 86

 View
Edward Lawhorn 

Jr. Systems Analyst 

Available 

 $50

 $75

 63

 67

 41

 44

 38

 57

 28

 49

 58

 View
Felipe Diaz 

Jr. Systems Analyst 

Available 

 $46

 $69

 70

 55

 35

 53

 33

 61

 29

 46

 51

 View
Marian Dhondt 

Jr. Systems Analyst 

Available 

 $51

 $76

 57

 52

 35

 41

 41

 50

 32

 53

 46

 View
Nelson Mazurowski 

Jr. Systems Analyst 

Available 

 $47

 $70

 64

 56

 37

 41

 45

 56

 33

 40

 46

 View
Bryan Hartman 

MIS Manager 

Available 

 $119

 $178

 77

 54

 44

 49

 58

 62

 54

 46

 64

 View
Neil Bryars 

MIS Manager 

Available 

 $95

 $142

 72

 72

 48

 60

 54

 70

 59

 57

 59

 View


STR

= Standard Rate

SKL

= Skill Level

REP

= Reputation

FLX

= Flexibility

OTR

= Overtime Rate

EXP

= Experience

WKE

= Work Ethic

IPS

= Interpersonal Skills

TRN

= Training

EDU

= Education

PBR

= Public Relations

 

 





	Resource Categories
	  

	


	Hardware Analyst 

Provides analysis related to the design, development, and implementation of hardware for products. Develops test strategies, devices, and systems. Performs stress and performance tests on a variety of computer hardware including circuit boards, processors and wiring.  

Jr. Systems Analyst 

Works with end user groups to evaluate and solve technical problems. Evaluates existing systems and/or user needs to analyze, design, recommend, and implement system changes.  

MIS Manager 

Establishes, plans, and administers the overall policies and goals for the information technology department. Analyzes the needs of departments and establishes priorities for feasibility studies, systems design and implementation to develop new and/or modify the company's information processing systems. 

Network Design Consultant 

Reviews, plans, and evaluates network systems. May troubleshoot network systems and recommend improvements to network. Provides documentation/project tracking and management reporting. Provides tactical and strategic input on overall network planning and related projects.  

Office Engineer 

Repairs and maintain buildings/facilities. May be involved in new construction or modification of existing properties.  

Programmer 

Reviews, analyzes, and modifies programming systems including encoding, testing, debugging and documenting programs. May require a bachelor's degree.  

Project Manager 

Responsible for the coordination and completion of projects. Oversees all aspects of projects. Sets deadlines, assigns responsibilities, and monitors and summarizes progress of project.  

Sr. Systems Analyst 

Reviews, analyzes, and evaluates business systems and user needs. Formulates systems to parallel overall business strategies. Writes detailed description of user needs, program functions, and steps required to develop or modify computer programs.  

Systems Software Engineer 

Designs, modifies, develops, writes and implements software programming applications. Supports and/or installs software applications. Participates in the testing process through test review and analysis, test witnessing and certification of software. Designs, plans, and coordinates work teams. Provides technical support to project team members. 




	Resource Information
	  

	


	Resource Name 
	Adelaide Bathurst
	Resource name

	Category 
	Hardware Analyst
	Resource job category

	Standard Rate 
	$62
	Hourly standard rate

	Overtime Rate 
	$93
	Hourly overtime rate

	
	
	

	Age 
	26
	Age in years

	Gender 
	Female
	Gender

	Cultural Background 
	German
	Cultural background

	 
	
	

	Resource Metrics
	  

	


	Training

85 %

Resource metrics define the attributes of a resource and affect their individual efficiency on tasks 

Skill Level

76 %

Experience

91 %

Education

82 %

Reputation

100 %

Work Ethic

96 %

Public Relations

64 %

Flexibility

92 %

Interpersonal Skill

74 %
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Training Name 

 Duration

 Slots

 Cost

 TRN

 SKL

 EXP

 EDU

 REP

 WKE

 PBR

 FLX

 IPS

 

Advanced Database Adminis... 

 5 days

 5

 $1,000

 8

 6

 2

 4

 6

 4

 0

 2

 0

 View
Benchmarking 

 4 days

 3

 $800

 4

 4

 2

 4

 4

 6

 6

 8

 0

 View
Bid Evaluation 

 3 days

 4

 $600

 4

 4

 4

 4

 0

 2

 4

 8

 8

 View
Financial Skills Refreshe... 

 3 days

 5

 $600

 4

 4

 2

 2

 2

 0

 2

 0

 0

 View
Interpersonal skills 

 3 days

 7

 $600

 2

 4

 2

 0

 0

 0

 8

 6

 10

 View
Introduction to Planning 

 5 days

 4

 $1,000

 6

 8

 6

 2

 4

 6

 0

 6

 0

 View
Negotiation Techniques 

 3 days

 5

 $600

 4

 4

 4

 0

 2

 2

 4

 8

 6

 View
Network Design 

 4 days

 4

 $800

 6

 6

 2

 4

 4

 2

 0

 4

 0

 View
Project Evaluation (advan... 

 5 days

 5

 $1,000

 4

 6

 4

 4

 4

 6

 2

 2

 0

 View
Project Management 101 

 5 days

 5

 $1,000

 4

 6

 4

 4

 4

 4

 6

 4

 2

 View


TRN

= Training Effect

EDU

= Education Effect

WKE

= Work Ethic Effect

FLX

= Flexibility Effect

SKL

= Skill Level Effect

REP

= Reputation Effect

PBR

= Public Relations Effect

IPS

= Interpersonal Skills Effect

EXP

= Experience Effect

 

 

 

 

 

 






	Training Information
	  

	


	Training Name 
	Advanced Database Administration
	Training name

	Description 
	Essential concepts of database administration in a business environment. Emphasis on concurrency control and transaction processing
	Description of training

	Cost (per resource) 
	$1,000
	Cost per resource

	Duration 
	5 days
	Duration in days

	Slots 
	5
	Number of slots available

	Period Lag 
	4
	Length of time before before effects are applied

	Lasting Effect 
	Long Term Effect
	Length of time that effects last

	Diminishing Returns 
	Some Loss of Effect for Multiple Occurrences
	Magnitude of diminishing returns

	 
	
	

	Training Impacts
	  

	


	Training

8

These impacts are applied to individual resource attributes and will affect their efficiency on tasks 

Skill Level

6

Experience

2

Education

4

Reputation

6

Work Ethic

4

Public Relations

0

Flexibility

2

Interpersonal Skill

0
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Managerial Action Name 

 Cost

 TRN

 SKL

 EXP

 EDU

 REP

 WKE

 PBR

 FLX

 IPS

 DMS

 IMS

 TPM

 COH

 

Company Sponsored Family ... 

 $4,000

 0

 0

 0

 0

 0

 2

 0

 2

 2

 4

 2

 4

 6

 View
Disciplinary Action 

 $0

 0

 0

 0

 0

 -4

 2

 0

 -2

 0

 0

 0

 0

 -4

 View
Management Recognition Aw... 

 $50

 0

 0

 0

 0

 0

 2

 0

 0

 0

 0

 0

 4

 2

 View
Milestone Celebration 

 $100

 0

 0

 0

 0

 2

 4

 2

 0

 0

 0

 0

 0

 6

 View
Monetary Bonus 

 $2,500

 0

 0

 0

 0

 1

 0

 0

 0

 0

 1

 0

 1

 1

 View
One-On-One Chat 

 $0

 0

 0

 0

 0

 -4

 2

 0

 -2

 2

 0

 0

 0

 0

 View
Pizza Party 

 $10

 0

 0

 0

 0

 0

 2

 0

 0

 0

 4

 2

 0

 2

 View
Verbal Warning 

 $0

 0

 0

 0

 0

 -2

 2

 0

 0

 0

 0

 0

 0

 -4

 View


TRN

= Training Effect

REP

= Reputation Effect

FLX

= Flexibility Effect

IMS

= Indirect Managerial Style Effect

SKL

= Skill Level Effect

WKE

= Work Ethic Effect

IPS

= Interpersonal Skills Effect

TPM

= Top Management Effect

EXP

= Experience Effect

PBR

= Public Relations Effect

DMS

= Direct Managerial Style Effect

COH

= Cohesion Effect

EDU

= Education

 

 

 



	Managerial Action Information
	  

	


	Managerial Action Name 
	Company Sponsored Family Event
	Managerial action name

	Description 
	Company hosts a picnic for team members and their families.
	Description of managerial action

	Cost (per resource) 
	$4,000
	Cost per resource

	Period Lag 
	0
	Length of time before effects are applied

	Lasting Effect 
	Medium Term Effect
	Length of time that effects last

	Diminishing Returns 
	Diminished Return for Multiple Occurrences
	Magnitude of diminishing returns

	 
	
	

	Managerial Action Impacts
	  

	


	Training

0

These impacts are applied to individual resource attributes and will affect their efficiency on tasks 

Skill Level

0

Experience

0

Education

0

Reputation

0

Work Ethic

2

Public Relations

0

Flexibility

2

Interpersonal Skill

2

Direct Managerial Style

4

These impacts are applied to team attributes and will affect their team efficiency 
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Event Name 

 P1

 P2

 P3

 P4

 P5

 P6

 P7

 P8

 P9

 P10

 P11

 P12

 

Customer Demand (Budget) 

 [image: image5.jpg]
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 View
Firm Level Financial Difficulty 
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 View
National Level Tragedy 
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Project Manager berates team 
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 View


P1

= Period 1

P4

= Period 4

P7

= Period 7

P10

= Period 10

P2

= Period 2

P5

= Period 5

P8

= Period 8

P11

= Period 11

P3

= Period 3

P6

= Period 6

P9

= Period 9

P12

= Period 12




	Event Information
	  

	


	Event Name 
	Customer Demand (Budget)
	Event name

	Description 
	Customer demands cut in budget.
	Description of event

	Budget Effect 
	($50,000)
	Event effect on team budgets

	Period Lag 
	0
	Length of time before before effects are applied

	Lasting Effect 
	Immediate Effect
	Length of time that effects last

	Diminishing Returns 
	Moderate Effect for Multiple Occurrences
	Magnitude of diminishing returns

	 
	
	

	Event Impacts
	  

	


	Training

0

These impacts are applied to individual resource attributes and will affect their efficiency on tasks 

Skill Level

0

Experience

0

Education

0

Reputation

0

Work Ethic

0

Public Relations

0

Flexibility

0

Interpersonal Skill

0

Direct Managerial Style

0

These impacts are applied to team attributes and will affect their team efficiency 

Indirect Managerial Style

0

Top Management Effect

-6

Cohesion Effect

-4
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Task Name

Task Group

Critical Path 

Period

Est Hours

 

Define organizational objective  

Organizational Needs Assessment 

[image: image54.jpg]


 

1 

8 

 View
Develop a plan for collecting information 

Organizational Needs Assessment 
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1 

12 

 View
Identify and hire project team members  

Organizational Needs Assessment 
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1 

24 

 View
Implement the data gathering plan  

Organizational Needs Assessment 
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1 

40 

 View
Interpret and report findings  

Organizational Needs Assessment 
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1 

12 

 View
Project Management Period 1 

Project Management 
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1 

72 

 View
Create internet/email usage policy 

Implementation 
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2 

80 

 View
Determine the level of training required 

Identify Consultants 
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2 

16 

 View
Establish system protocols  

System Planning 

[image: image62.jpg]


 

2 

4 

 View
Interview potential candidates 

Identify Consultants 
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2 

40 

 View
Perform initial screening of applicant pool 

Identify Consultants 
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2 

24 

 View
Project Management Period 2 

Project Management 
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2 

64 

 View
Create a bid package 

Hire Consultants 
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3 

40 

 View
Create a pilot test group  

Implementation 
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3 

4 

 View
Gather required information from the consultants  

Hire Consultants 
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3 

40 

 View
Negotiate and close contract  

Hire Consultants 
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3 

40 

 View
Project Management Period 3 

Project Management 
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3 

104 

 View
Develop implementation plan  

System Planning 
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4 

8 

 View
Develop risk assessment  

System Planning 
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4 

16 

 View
Develop test plan 

System Planning 
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4 

8 

 View
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